Floppy’s Phonics

Embed phonics teaching in a way that suits you

OXFORD

Suggested Product Implementation Guide

We recognise that for schools to get the most out of their programs, it’s crucial to touch base with classroom
teachers after they have started using a product. Below is a simple Floppy’s Phonics Suggested Implementation Guide
to help you visualise how Floppy’s Phonics can be quickly and easily implemented in your classrooms.

Familiarisation -

introduction to Floppy’s Phonics,
and its components and their key
features

30 minutes as part
of a staff meeting
or professional
learning team
meeting

Prior to
implementation

Agreement on which
program elements

to try out before full
implementation

Run by School Leader or
Oxford Educational Consultant

Planning & programming —
incorporating Floppy's Phonics
into teaching and learning
programs

30 minutes as part
of a staff meeting
or professional
learning team
meeting

Prior to
implementation

Staff to take part in the
training

Run by School Leader or
Oxford Educational Consultant or
Oxford Professional Support Consultant
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Implementation review -
follow up to see how staff are
going with the program

Ongoing review — 30
minutes as part of

a staff meeting or
professional learning
team meeting

1-2 months after
implementation

Feedback on the
successes and challenges
of the program

Run by School Leader or
Oxford Educational Consultant or
Oxford Professional Support Consultant
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Assessment review -
follow up to look at student data
from the program

1-1.5 hours as part
of a staff meeting
or team meeting

3—-6 months after
implementation

Analysis of student
achievement and
suggestion of areas for
improvement

Run by School Leader or
Oxford Professional Support Consultant

0s |

“‘ Oxford School Improvement

Support and implementation sessions

Our Oxford Professional Support Consultants offer accredited in-school training to support the effective implementation of all

Oxford products.

Our consultants offer sessions to schools to help transform teaching, embed best practice and achieve the best educational outcomes.

We can build a professional development program that best meets the needs of your school. Module sessions include:

*  Planning and Programming

* Implementation review
*  Assessment review

For more information, please contact professionalsupport.au@oup.com.
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